


Galbraith
About us

Galbraith Property Services is an innovative,
privately owned company, providing a
straightforward, flexible and professional
approach to Property Management.

We provide a full range of services to all
sectors of the property management market,
including: Block Management, Estate
Management; including mix use schemes,
Lettings Management, A Right to Manage
service, Accounting support services, and a
comprehensive consultancy advice service to
Landlords, Developers and Occupiers.

We adopt a flexible and professional
approach to all our services and our policy
is only to do what we are confident we
can do well. We constantly review our
own procedures by benchmarking and
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most importantly we take the time to

listen to our occupiers and clients and we
communicate with them at all times. We
promote our business as a “safe pair of
hands” to potential clients and occupiers
and we stand by our statement of “Providing
a straightforward approach to transparent
professional property management services”.

Our services are underpinned by a “Service
Level Agreement” which we feel engenders

a sense of commitment to the level of service
we provide and is paramount for the delivery
of best practice.

email us info@galbraithproperty.com or call us on 08452 571164




Galbraith

Service delivery for

developers

Galbraith prefer to offer their advice
to developers at a very early stage.

Our experience extends to providing practical
advice to developers on professional
Property Management which includes the
implementation of a detailed Management
Strategy; unique to each property. The
strategy includes advice on setting up
effective management and service charge
processes, procedures and costs which

are clear and understood by all parties
concerned.

We are acutely aware of the need to have
accurate and transparent service charge
information on the table prior to any sales
process commencing, and the need to
ensure that whilst costs are realistic they do
not impede the sales process.

Years of working in partnership with
developers has given us the ability to
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add value to any development process

by clarifying, as part of our management
strategy, issues that may cause difficulties
with the future management of the site which
includes: On Site Estate Staff and 24 Hour
Security, Fire Safety, the Management of
Refuse and Recycling, Landscaping, Window
Cleaning, Parking Strategy and the
Management of Plant and Assets.

We would always prepare a “Welcome Pack”
in respect of service charge to be placed
with the sales documentation in addition to
the “Occupiers Welcome Pack” which we
provide to Occupiers when they move in; this
ensures that future property owners have

an accurate picture of the services available
on the development and a clear idea of the
annual service charge budget.

email us info@galbraithproperty.com or call us on 08452 571164




Galbraith
Management services

for developers

We work closely with our developer clients
and this partnership has led to the
development of a Three Stage Approach.

This ensures that the balance of construction, management, service delivery and residents’
expectations are all achieved.

STAGE THREE
TRADITIONAL
MANAGEMENT
Including a full aftercare
package for and on behalf
of developers

Galbraith

PROPERTY SERVICES

STAGE ONE

SET—VUP MANAGEMENT
evise and implement 0
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working with developers and occupiers
on site during phased release
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email us info@galbraithproperty.com or call us on 08452 571164
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We have created a dedicated service
which enables residents to access their
property information via our “My Property”
web site portal; through a secure link.

We will provide you with a log in name Through our on-line payment system in the
and password; this enables you to access “My Property” web site portal; you can log
a number of documents which relate to on to your account and pay your Service
your property, such as; Service Charge Charges and Ground Rent at any time.
Statements, Current Balance, Latest Budget,
Insurance schedules, Inspection reports, The service can also be accessed via a
Newsletters, Urgent matters for attention. Mobile Phone where you can obtain service
charge information and we can also provide
The site will give you an opportunity to set up a reminder service to highlight payments
a number of preferences, so that you can opt due. This reminder service includes a link
to receive messages via sms text or email where you will be able to settle your account
or both, update your address and telephone by credit or Debit card payment through a
numbers or email address. secure link.
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email us info@galbraithproperty.com or call us on 08452 571164
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Service standards

We are a specialist provider of Property
Management services and our future strategy
IS focused on our core service. We are in this
market for the long term.

Our policy is only to do what we are confident
we can do and we are committed to providing
our clients with an excellent standard of
customer service.

We take responsibility. We believe we have
a very open and honest relationship with all
our clients — issues that arise are discussed in
a spirit of partnership not confrontation.

We meet regularly. We believe it is essential
to meet regularly with clients. Particularly

if things are going well, there is often a
temptation not to meet but we feel that it

is essential to meet regularly to ensure that
everyone remains focussed.
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We concentrate on reporting.

Our Property Management system allows
clients and residents to access detailed
information about their property and obtain
a number of specific reports.

We place high importance on accounting
guidelines issues by RICS and adopt a
completely transparent accounting process.
The profession is constantly changing with
an insistence of strict compliance and we
encourage this and openly embrace change
for the benefit of the occupier and client alike.

email us info@galbraithproperty.com or call us on 08452 571164
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